National Rural Research & Sustainable Development Program



Concept Application Form
Reference: NRRSDP 09/2016



	FOR NRRSDP USE ONLY

	Name of the Applicant :
	



	Name of the Project
	

	Sector
	

	Total Budget
	

	 Project Implementing Partner - PIP Share
	

	Location of the
Project
	












INSTRUCTIONS


Please read this application form and the Express of Interest (EOI) carefully before you fill this form.

The application form should be filled in English. Filling this form is not a guarantee that your project will be funded. This filled-in form must be accompanied with a detailed “Technical Proposal(s)” and “Financial  Proposal(s) ” .

Please ensure that there is no major error or discrepancy related to the points listed in the
“Concept Application Form”

REQUIREMENTS

· Attach a copy of the Certificate of Registration or a copy of an application pending approval at the relevant authorities for registration;



Indicate the lot that the proposed project falls under (Tick one box only):

· 	Small Projects: Budget between Rs 0.2 million and Rs 0.5 million
Duration: less than 5 months

Or

· 	Large Projects: Budget between Rs 0.5 million and 1.0 million
Duration: less than 12 months

The cost of proposed projects as per the limits stated above under both Small Projects and Large Projects includes community contribution or Project Implementing Partner – PIP contribution. 

INSTRUCTIONS FOR PREPARATION OF:
a) Technical Proposal(s):

Ensure that a detailed technical Proposal(s) is also enclosed which MUST include detailed activities, methodologies and action plan with time lines.

b) Financial Proposal(s):

Ensure that “Financial Proposal(s)” must include details of Personnel/Management Cost, Program Delivery Cost, Operational Cost and Capital /fixed Costs as corresponding to the project activities and duration.

NOTE:
(NRRSDP reserves the right of rejecting any application in which the “Financial Proposal(s)”  is
Found incomplete




1. PROJECT AND CONTACT DETAILS

	

Title of the proposed
Project:
	

	

Locality(ies) of the
Project:
(Please specify area(s)
Or town centers that will benefit	from	the Project)On a separate piece of pages, Including sketch map of the nearest
town/market  centre to the project site
	
	District
	
	

	
	
	Taluka
	
	

	
	
	Union Council
	
	

	
	
	Village
	
	

	
	
	Nearest Market place/Bus
Stop
	
	

	
	

	

Registration
	

	

Previous NRRSDP Sponsorship
	Name of  Project#1:

Duration:
Locality: 
NRRSDP Share: 
Total Cost:
	Name of  Project#2:

Duration: Locality NRRSDP hare: Total Cost:

	


Contact	Person details
	Name:
Position in Organization:
Landline:
Mobile No: 
E mail:









	Postal	Address	of
the Organization
	Head Office:
	Field Office:


	




Projects Completed in last five years
	
	Year1
	Year2
	Year3
	Year4
	Year5

	
	Name	of
Project
	
	
	
	
	

	
	Location
	
	
	
	
	

	
	

Cost( Rs)
	Donors
Name
	
	
	
	
	

	
	
	Donor
Share
	
	
	
	
	

	HR Strength


(Attach Organogram, list showing name, qualification,
 status, since when)
	

Full Time
	Volunteers
	

	
	
	Paid
	

	
	

Part Time
	

Volunteers
	

	
	
	

Paid
	

	
	

Others e.g. Mentor/Consultant
	Volunteer
	

	
	
	

Paid
	

	Financial Turn Over
(as shown in the Bank Statement)
	




2. RELEVANCE OF THE PROPOSED PROJECT


2.1 Describe briefly the main social-economic problems facing this community.




2.2 List the five key problems faced by the community in order of priority.

	PRIORITY
	PROBLEM

	1.
	

	2.
	

	3.
	

	4.
	

	5.
	



2.3 If the community expects assistance from any other source to solve any of the problems listed above, please list the problem sand source(s) below
	PROBLEM
	SOURCE(S) OF UNDNG ,EXPECTED

	
	

	
	

	
	

	
	

	
	



2.4 Indicate the problem (s) for which you require NRRSDP assistance.

2.5What steps did you go through to develop the project idea to solve the problem(s)?

2.6 Who was involved in the discussions leading to the identification of the problem?
Specifically indicate the involvement of men, women, the youth, the elderly and people with disabilities.






	People
Involved
	Number
	Name
	Profession
	Contact
(if any)

	Boys
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Girls
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	

Elderly men
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Elderly
Women
	
	
	
	

	
	
	
	
	

	
	
	
	
	



· Which group(s) of the community will benefit from the proposed project?





3. DESCRIPTION OF THE PROJECT AND ITS EFFECTIVENESS






3.1 What is the main aim of the proposed project?




3.2 What are the three main expected outputs of the proposed project?

	
	OUTPUT

	1.
	

	2.
	

	3.
	



3.3 List the three main benefits expected from this project for members of the community.


	
	BENEFITS FOR MEMBERS OF THE COMMUNITY

	1.
	

	2.
	

	3.
	



3.3 List the six main groups and numbers of persons to benefit. (E.g. women, the youth, the aged, farmers, street children, disabled, displaced people, artisans, etc.)


	Group of  Benefit
	Estimated Number
	Nature of  Benefit

	1.Women
	
	

	2.Men
	
	

	3.Youth
	
	

	4.Elderly
	
	

	5.People with disabilities
	
	

	6.Others (specify)
	
	

	TOTAL
	
	



3.4 List a maximum of seven activities to be carried out to implement the project

	
	ACTIVITIES
	Duration
(Estimated)
In Days
	Estimated
Budget

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	

	4.
	
	
	

	5.
	
	
	

	6.
	
	
	




4. SUSTAINABILITY

4.1 Briefly explain how the group will ensure the benefits that community members will get from the project will continue to be enjoyed after the end of NRRSDP support?



5. PROJECT BUDGET

5.1 How long will the project take to implement?

Number of Months            
Note that:

-Small Projects will be implemented over a period of not more than 5 months
-Large Projects will be implemented over a period of not more than 12 months


5.2 What is the estimated total cost of the project in Pakistani Rupees?


Again note that:

-Small Projects should have a budget of between Rs 0.2 million and Rs. 0.5 million.

-Large Projects should have a budget of between Rs 0.5 million and Rs.1.0 million

5.2 In the table below, indicate the estimated contributions by the parties involved in the proposed project. Please note that Project Implementing Partner - PIP contribution must be at least 10% but not more than 50% of the total project cost.

	Estimated Total cost of
The Project
	Amount	Requested
From NRRSDP
	Amount	to	be
Contributed by Project Implementing Partner - PIP
	Amount	to	be
Contributed	by
Community

	
Rs
(100%)
	
Rs..
(%)
	
Rs.
(%)
	
Rs
( %)




6. OPERATIONAL CAPACITY
6.1 List of Management Board or Committee

	Name
	Profession
	Qualification
	Function
	Male
or
Female

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	













6.2 Describe the capacity of the Project Implementing Partner - PIP in implementing similar projects. If sufficient capacity is not available, what support is required from NRRSDP? USE THE FOLLOWING TABLE.

	RELEVANT
CAPACITY OF PROJECT IMPLEMENTING PARTNER - PIP INTERMS OF	H.R
(DESIGNATION AND NUMBER OF PERSONNEL)
	· 

	
	· 

	
	· 

	
	· 

	
	· 

	
	· 

	
	· 

	
	· 

	SUPPORT
REQUIRED FROM NRRSDP (IN
TERMS OF H.R)
	· 

	
	· 

	
	· 

	
	· 

	
	· 

	
	· 

	
	· 





6.3 Snapshot of key features of on-going or previous projects managed by the Project Implementing Partner - PIP:


	No.

	Duration /Districts

	Project

	Budget
	Source/Amount (Rs.)
	Achievement (s)

	
1.
	
	
	
	
	

	
2.

	
	
	
	
	

	3.

	
	
	
	
	

	4.

	
	
	
	
	

	5.

	
	
	
	
	

	6
	
	
	
	
	






















DECLARATION FORM


The applying Project Implementing Partner - PIP, represented by the undersigned, being the authorized signatory, and representing any Project Implementing Partner - PIP(s), hereby declares that:

• The information provided is correct to the best of our knowledge;

• The Project Implementing Partner - PIP undertakes to fully cooperate with NRRSDP and all other Partner(s) involved in the implementation of the project;

• The PROJECT IMPLEMENTING PARTNER - PIP and all other Partner(s) will be directly responsible for the preparation, management and implementation of the Project;

• The PROJECT IMPLEMENTING PARTNER - PIP and all other Partner(s) confirm that the proposed project will not have an adverse environmental impact;

• The PROJECT IMPLEMENTING PARTNER - PIP applying for a grant from NRRSDP declares that it:

-Is not bankrupt or being wound up or are having their affairs administered by the
Courts

-has not been convicted of an offence concerning their professional conduct

-has not been guilty of grave professional misconduct

-has fulfilled its obligations on payment of social security contributions or taxes.

-has not been the subject of a judgment for fraud, corruption, involvement in a criminal organization or any other illegal activity

• If recommended to be awarded a grant, the group will abide by the terms and conditions stipulated in the contract with NRRSDP; and

• The PROJECT IMPLEMENTING PARTNER - PIP and its Partner(s) are aware that they will be subject to periodic monitoring visits and audits by NRRSDP / external auditors and promise to fully cooperate.









Signed on behalf of the applying group or PROJECT IMPLEMENTING PARTNER - PIP.

	Name
	

	Signature
	

	Position
	

	Date
	


(Please ensure that the Declaration for misprinted on a single page & signed)

CHECKLIST OF DOCUMENTS TO ATTACH

Mark yes or no depending on whether it is fulfilled/attached or not. Remember, failure to meet all requirements can lead to rejection at administrative check.
	
	Documents to Include
	Yes
	No

	1.
	 Only one project Proposal(s) funded when accepted
	
	

	2.
	  Filled-in“ concept application form” as per instructions is attached
	
	

	3.
	A signed Declaration form is attached
	
	

	4.
	A copy  of the Certificate of Registration or Application for
Registration pending approval is attached
	
	

	5.
	The sketch map of the project site is attached
	
	

	6.
	Duration:
For Small Projects: not more than 5 months
For Large Projects: not more than 12 months
	
	

	7.
	Budget:
For Small Projects between PKR 0.2 million and PKR.0.5 million
For Large Projects between PKR.0.5 million and PKR 1.0 million
	
	

	8.
	Organgram and list of Staff paid & unpaid
	
	

	9
	Ensure that “Detailed Financial Proposal(s)” must include details of Personnel/Management Cost, Program Delivery Cost, Operational Cost and Capital /fixed Costs.
	
	

	10
	Ensure that a ”Detailed Technical Proposal(s)” also enclosed which MUST include detailed activities, methodologies and action plan with timelines.
	
	



	1
	



